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Hope Valley Farmers in Numbers

ÅGroup formed in October 2017

Å52 farms/holdings are members

ÅCovering approximately 7400 hectares

ÅLargely beef and sheep enterprises with one dairy 
farm and several small holdings

ÅHabitats included within this area include 
moorland, native woodland, species rich 
grassland, riparian and rivers, scrub

ÅPredominantly Severely Disadvantaged Area with 
land rising to 605m (1985ft)

ÅSuccessful application made for additional three 
years funding from June 2022 ï 95% of members 
signed up again





Bradfield Farmers

ÅGroup formed in September 2019

Å34 farms/holdings are signed up members

ÅCovering approximately 7600 hectares

ÅA mixture of beef and dairy and large tracts of 
moorland equalling around 6000 ha

ÅHabitats included within this area include 
moorland, native woodland, species rich 
grassland, scrub, óalpine arableô (!) and also 
eight Yorkshire Water reservoirs

ÅPredominantly Severely Disadvantaged Area 
with land rising to 450 (1650 ft)





What do we do?

1. Group events

2. Collaborative activity:
- Wader survey

- Tree and hedge planting

- GWCT Big Farmland Bird Count

- Soil sampling

3. Keeping members informed:
- Newsletters 

- E-bulletins

- Events and meetings

4. Engagement with local environmental groups 

and initiatives, eg. Hope Valley Climate Action





What benefits to farmer clusters bring?

To farmer members:

ÅSupport during a very difficult period of change 
and transition

ÅSocial interaction ï improved mental well-being

ÅSource of accessible, up to date, independent 
and reliable information

ÅTraining ï to help them gain the skills and 
knowledge they need to implement 
environmental improvement

ÅA voice to promote their environmental 
achievements



What makes a successful group?

1. Strong farmer engagement in strategy, 

planning and delivery

2. Starts with an active steering group

3. Diversity of members ï enterprise, farm 

size, age, interests

4. Locally based, enthusiastic facilitator with 

established roots in the area

5. Clear vision and objectives





What benefits to farmer clusters bring?

To the wider public and the environment:

ÅMore farmers delivering for the environment 

ï planting trees, improving soil health, 

protecting water quality, managing habitats 

sensitively, conserving priority species

ÅValue for money

ÅA point of contact with the local farming 

community ï for partner organisations, local 

communities, local leaders and 

representatives



Representation



Why farmer clusters can deliver...

1. Grass roots base with local facilitator

2. Voluntary and free membership for farmers 
encourages engagement

3. Paperwork for the farmers kept to a 
minimum ï schemes more accessible

4. Value for money

5. Can deliver legacy after the formal lifetime 
of the group is complete

6. Representation

7. Collaborative action 



Public Goods ï what can we provide?

Clean water, flood 

management, recreation, 

wildfire management, 

biodiversity, heritageé.



!Ŏǘƛƻƴ ƻƴ ǘƘŜ ƎǊƻǳƴŘΧ

ÅHVF Members have planted 16500 trees to date 
since founded with a further 1800 trees planted 
across the Bradfield area
Å1110m of hedges have been laid by members
Å5000m of new hedge planted on HVF farms and 

3000m on Bradfield farms
Å6000m of hedges ordered for planting 2023/24
Å>4000 m of stone walls have been restored (HVF)
Å12 barn owl boxes erected in autumn 2019 (HVF)
Å17 members of HVF involved in the Soil Health 

Project funded by Severn Trent delivering >100ha 
of works to improve soil structure and biology



Action on the groundé Severn Trent Soils Project



Collaborative action across the Hope Valley



Soils - what has worked?

ÅWe have not been able to monitor closely enough 

measure the physical benefits of the works

ÅAnecdotal feedback from members is very positive

ÅBUT members have worked closely together to make 

the actions happen ï they haveé.

ïShared equipment 

ïPlaced joint orders for lime 

ïDone work for each other at ómates ratesô

ïShared experiences, learned from each otherôs mistakes, 

asked each other questions

ïEstablished informal trials at an aerator event in August on 

each othersô farms testing different machines



Wader Survey

ÅA partnership project between the RSPB and 

Bradfield and Hope Valley Farmers

ÅPDNPA also involved to bring in farmers from 

outside the groups (Hayfield, Eastern Moors)

ÅAim is to estimate breeding pairs ï we are not yet 

measuring productivity

ÅThis year 15 Bradfield and 16 Hope Valley 

members

ÅOver 40 volunteers recruited and trained by the 

RSPB

ÅThree visits per farm from mid April to mid June





Wader Survey

ÅData from visits is processed by the RSPB and all 

participating members receive reports and maps 

of the results

ÅFollow up with an event in the autumn to present 

and discuss results and share best practice

ÅBradfield supports significantly larger wader 

populations and more species than Hope Valley

ÅReasons? Habitat, cattle grazing, more extensive 

predation control, fewer visitorsé.

ÅNext steps ï wader management plans, habitat 

creation and management





Next Steps:

Peakland Environmental Farmers
ÅPeakland Environmental Farmers was born after an 

uplands conference in Castleton, May 2022

ÅCovers the entire Dark Peak Area

ÅA cooperative of farmers who have come together to 

ócreate ambitious environmental outcomes at scaleô

ÅOver 70 farmers/landowners are members covering 

an area of in excess of 38,000ha (94,000a)

ÅA steering group made up of local landowners, 

farmers, advisers, representatives of the Game and 

Wildlife Conservation Trust, Moorland Association, 

NFU and HVF/BF Facilitator



Next Steps:

Peakland Environmental Farmers
Vision: to enhance nature, to provide climate mitigation 

and carbon sequestration, and to improve water quality in 

the Peak District for the public good, alongside 

sustainable food production and game management.

ÅLegally constituted as a limited company, plans to form a 

Community Interest Company

ÅAlready negotiating with local authorities, developers, 

green finance organisations to secure private funding for 

nature conservation delivery

ÅDeveloping a conservation plan to cover the Dark Peak 

and to be delivered by farmer and landowner members

ÅNext step will be recruiting a local coordinator




